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PAFAs ...

The continental organisation for the accountancy profession in Africa
The only organisation in Africa recognised as Regional Organisation
by IFAC

Comprised of 57 professional accountancy organisations in 47
countries

Affiliated with 5 international professional accountancy organisations
An IFAC Network Partner and preferred partner of international
development partners and donor agencies



Vision
Sustainable value creation to benefit the citizens of Africa.
Mission
To strengthen the capacity and influence of the accountancy

profession in Africa to enhance trade, the quality of services, and
trust in institutions.



Sustainable

Recognized in the local jurisdiction

Strong governance, effective management infrastructure,
sufficient human resources, financially viable

Sufficient intellectual and professional capacity to serve the
public interest

Relevant

Credible

Trusted advisor to government, business, and social society

Support members to render quality services in the public interest

Support quality professional development and a recognised
professional qualification

Support quality ethics and values

Support quality standards for reporting, assurance, and quality
management

Effective processes for quality management and investigation &
discipline

—Quality
professional
accountants

rendering quality
services in the
public & private
sectors

—Quality
governance,

financial

management,
reporting and
auditing

—Quality

decision making
—Effective use of
resources
—Value creation

—Increased
confidence in
business
—Increased
transparency and
accountability in the
public sector
—Increased trust in
government
—Increased foreign
investment
—Effective use of
development
assistance

PAFA

PAN AFRICAN FEDERATION
OF ACCOUNTANTS



Unleashing the Power of PAOs

Tracking progress towards an effective PAO
CAPA Maturity Model

International benchmark for the core competencies of an effective PAO that serves and
functions in the public interest

IFAC Statements of Membership Obligations (SMOs)



CAPA Maturity Model™



PAO DEVELOPMENT SERIES

CAPA Maturity Model™

e Maturity Model for the development
of PAOs (2014)

Guidance Series:
» Professional Qualification (2022)

Governance (2018)
Investigation & Discipline (2017)
Quality Assurance for Audit (2017)

Continuing Professional

Development (2016) —4 o el
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MATURITY MODEL

SUSTAINABIL 7,

Maturity Model™
for the Development of PAOs

* 4 Key Objectives
* 16 Key Success Areas

« 5 Levels of Progress
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KEY SUCCESS AREAS

Sustainability Professionalism Member Value Relevance

Legal & Market

" Ethics* Advocacy & Influence Membership
Recognition
Governance Quality Assurance* e Member

y Relationships Involvement

Funding & Business  Investigation & : Standards*
Model Discipline* nEnloEr e (IFRS, IPSAS, ISA)
Infrastructure & Profe_:s_sm_nal* CPD* Public Interest
Management Qualification

* Link to IFAC SMOs
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CAPA

5 LEVELS OF MATURITY

i Best Practices There is an advanced and forward-looking understanding of the KSA and benchmark requirement. Processes are at leading

edge and based on external best practices. External experts are used to leverage expertise. Regular monitoring and self-
assessmentis in place and there are processes in place to quickly adapt to new practices and requirements.

Where the assessment relates to an SMO, the PAO is fully addressing it, with an ongoing commitment to continuous
improvement.

Strong Practices There is a full understanding of the KSA and benchmark requirement. The activities and outcomes are clearly defined and
clearly owned. Standard processes are in place and are improved through internal review. Limited processes to enable

continuous improvement to external best practice levels are in place.

Where the assessment relates to an SMO, the PAO is executing and implementing the requirements and reviews to apply

improvements.

Good Practices The KSA and requirements are understood, but with less understanding of best practice. Basic processes are in place to
acknowledge requirements and deliver basic outcomes. Aim is to achieve minimum requirements.
Where the assessment relates to an SMO, the PAO has a defined plan to address the requirements.

2 Informal Practices Awareness of KSA and requirements exists. Reliance is placed on individuals to intuitively carry out activities that support
this KSA.
Where the assessment relates to an SMO, the organisation is considering how to address the requirements.

1 Ad hoc or no There is no or limited recognition of the KSA.
. Where the assessment relates to an SMO, the organisation is not active in meeting requirements.
practices
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CAPA

c

IMPLEMENTING THE MODEL

USTAINABIL/7,,

(CPD) - Maintaining and
business, government and the public.

member to enable delivery of high-guality services to

1

Policy No CPD system CPD is voluntary CPD policy established | Policy monitored
Policy not monitored
Active promation of CPD
and its importance
Staffing and oversight | Volunteer-led and Limited staff focus. Specific stafl focus
sponsared

Programs and delivary

Limited and ad hoc
training courses

Infarmal planning and delivery
of training program

WVolunteer brainers Program influenced by supply | Links established with
and not demand universities and othe
training suppliers
Training materials accessed
from other PAOs Some regular, competent
prasenters identified
Quality of training inconsistent
and not measured Course fees genarally
Courses generally provided for|
free or nominal amount
SMO compliance?* Not active Considering how to address
the requirements of SMO 2

<USTAINABIL/7,
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ACTION PLAN
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> SUSTAINABILITY

VSIyNGIssHOLS

ey Success e

Legal & Market Recognition ~ The basis upon which the PAO exists, providing
the mandate to operate

Governance Oversight, direction and control arrangements
Funding & Business Model A strategy and plans for long-term viability

Infrastructure & Management Establishing appropriate systems, processes and
people
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<USTAINABIL /),

) PROFESSIONALISM

Key Success e

Ethics* Establishing standards of conduct for
professionals

Quality Assurance* Establishing standards for delivering services to
the public

Investigation & Discipline® Maintaining standards of membership

Professional Qualification® Establishing required competency benchmark
* Link to IFAC SMOs
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SROFESSIONAL s

ENMBER VALUE

Key Success e

Advocacy & Influence Recognised voice on topics of relevance
International Relationships Connected and continually improving

Member Services Responding to member needs; providing value
CPD* Supporting member competency

* Link to IFAC SMOs
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=LIEVANCE

ALmgyNivishS

ey Success e

Membership Criteria for admission and levels of membership
Member Involvement Member needs and views understood

Standards® Adopting and implementing international technical
(IFRS, IPSAS, ISA) standards

Public Interest Generating benefits for all society

* .
Link to IFAC SMOs
C A pA © Confederation of Asian and Pacific Accountants (CAPA). All rights reserved.



PAFA Membership

Harnessing comparative advantages — integrated Pan African platform for engagement, influential voice, effective convener,
expert advisor, knowledge gateway, trusted intermediary — to:

|dentify initiatives, develop tools, and support the journey to effective PAO

» Assisting with a gap analysis; facilitating access to good practices and knowledge sharing to address gaps; assisting with
the development of a plan to address remaining gaps

« Engaging with national stakeholders, development partners, and donors to advance the establishment, recognition and
strengthening of the PAO and national accountancy profession

Providing technical support to the PAO

*  Providing IFAC membership application support

Advance accountancy education

Advance the quality and mobility of accountancy services
Strengthen engagement with the public sector

Represent (and amplify) Africa’s voice on international platforms



IFAC Membership Application

From PAFA Membership to IFAC Membership

For many PAFA member organisations the ultimate goal is to become members of the International Federation of
Accountants (IFAC). The journey to IFAC membership is presented below.

Assessment and
2 - 3 years before Submit Full Consideration by

. . Application
Express Interest application PP IFAC

Understand Understand the Submit full Assessment by IFAC
the base Statements of application staff
criteria Membership before 1 January

Obligations and )
Establish other criteria Full application applicant, sponsor,
ongoing must be reviewd by regional partners
(including PAFA) and

Interviews of the

dialogue with Complete a first sponsor
IFAC staff action plan with others

guidance from IFAC Pay the application . :
Discuss IFAC's fee Consideration by:

S assessment > IFAC Mem ber.ship
Submit audited Committee

Identify a sponsor - financial statements IFAC Board
IFAC member in and membership IFAC General

good standing statistics Assembly




IFAC Membership

Reflects commitment to high-quality accountancy standards and professional development

Benchmark
IFAC Statements of Membership Obligations (SMOs)

Membership Criteria

1. Preconditions for Admission (Sponsor)
Recognition
Commitment to IFAC Mission
Adoption Status and SMO Fulfillment
Capacity to Actively Participate in the Member Compliance Programme
Financial Viability
Governance Structure

N O W



IFAC SMOs



IFAC SMOs - Fundamental Objectives

1. Provide clear benchmark to current and potential IFAC member organisations.

2. Present core competencies of a capable and successful PAO that most appropriately
serves and functions in the public interest.

3. Cover IFAC member organisations’ obligations to support the (a) adoption and
implementation of international standards and (b) the establishment of quality assurance
and investigation and disciplinary systems.



IFAC SMOs - Subject Areas
s0

SMO 1—Quality Assurance
SMO 2—International Education Standards for Professional Accountants and Aspiring Professional Accountants

SMO 3—International Standards and Other Pronouncements Issued by the International Auditing and Assurance
Standards Board (IAASB)

SMO 4—International Code of Ethics for Professional Accountants (including International Independence
Standards) issued by the IESBA

SMO 5—International Public Sector Accounting Standards and Other Pronouncements Issued by the IPSASB
SMO 6—Investigation and Discipline

SMO 7—International Financial Reporting Standards (IFRS) and Other Pronouncements Issued by the IFRS
Foundation



IFAC SMOs — Membership Criteria

1. Required to fulfill the requirements specified in the SMOs.

2. |IFAC recognises that its member organisations operate under different national legal and
regulatory frameworks and are comprised of professionals working in different sectors of
the accountancy profession. Accordingly, IFAC member organisations in different

jurisdictions may have different degrees of responsibility for meeting the requirements in
each SMO.

3. A member organisation’s specific actions are to be considered in the context of the degree
of their responsibility for each SMO area, as explained in the applicability framework



IFAC SMOs — Applicability Framework and PAO’s
responsibility

Direct: The mandate, explicitly given to the PAQO by legislation Responsible for implementing all requirements of the SMO.
or otherwise implied through general consensus, specifies that
it is directly responsible for the SMO area.

Shared: With government, requlators, or other appointed Responsible for implementing SMO elements under direct
authorities. The mandate, explicitly given to the PAO or control and using best endeavors for the elements under no
otherwise implied through general consensus, specifies that it direct control.

has some responsibility for the area relating to the SMO.

No Direct: The PAO has no mandate, explicitly given by Responsible to using best endeavors to:

legislation or otherwise implied through general consensus, for - Encourage those responsible for adoption and
any responsibility for the SMO area and other appointed implementation and to follow the SMOs requirements
authorities have direct responsibility for the area covered by AND

this SMO. - To assist with implementation where appropriate



PAFA is committed to support the PAO in
Ethiopia on the journey to PAFA and -
ultimately — IFAC membership



Thank you SAEA
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