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Session outline

1. Overview of the project and ATQA
2. Content: syllabus and assessment
3. Implementation: 8 Dimensions of a professional qualification
4. How to make it happen in your market and key dependencies

5. Questions



Overview of the ATQA Project

= A competency based Accounting Technician Qualification

" Include:
= Competency based Curriculum Framework and syllabus

" Learning materials for 6 international modules (3 to be produced for local
modules)

= Guides for trainers, examiners, PAO - managing links to national educational
frameworks and PQs

= Designed as a stand alone ATQ and/or Level 1 of a PQ
= Being piloted/rolled out in 3 countries 2024/5 by the WB/FASE

= PAFA licenced to roll out in other markets



Content: syllabus

Level 1: Foundation Technician Level 2: Advanced Technician

Entry requirements: to be agreed locally Entry requirements: completed Level 1

Module 1: Introduction to Accounting Module 5: Financial Accounting

Module 2: Cost Accounting Module 6: Management Accounting
Module 3: Business Skills Module 7: Assurance, Controls & Ethics
Module 4: Law Module 8: Taxation

Module 9: Public Sector



Content: assessment

® Traditional paper-based exams
(prepared by PAO, under PAFA’s oversight)

= Level 1:
= 20 OT items (40 marks), 6 WTQs (10 marks each)
= 2 hours, 50% pass mark
= On completion candidate awarded certificate

= Level 2:
= 20 OT items (40 marks), 3 WTQs (10 marks), 2 WTQs (15 marks)
= 2.5 hours, 50% pass mark
=" On completion candidate designated Accounting Technician



Implementation:

8 Key Dimensions of a PQ

Marketing

Stakeholider

Q‘SEﬂsus




How to make it happen?

» Develop a roadmap

» Establish Demand

» Talk to Educational Regulators to agree a pathway for acceptance
» Agree Governance arrangements

» ldentify training institutions

» Appoint and commission local authors for 3 local modules

» Appoint examiners

» Train examiners and draft initial exams

» Train Trainers

» Market the qualification



Establish Demand

»Running a professional qualification is expensive. Establishing
demand is key to ensure it is self funding and sustainable

»How:
» Consultation visits to employers, universities, schools
» Employment needs analysis
» Internal PAO member discussion

»Estimate the capacity of potential students (or sponsors) to pay
»Will it fund itself?



National Regulatory environment

»You need to confirm that you can run a qualification from a regulatory
point of view:
» National educational regulation or framework
» National financial regulatory arrangements
» PAO bye laws and regulations

» Plot a route through these regulations by:
» Ensuring the regulations are changed if necessary
» Consultation and advocacy
» Legislative change



Review Governance Arrangements

»Qualification will have no credibility without high quality Governance
and administrative arrangements.

» Key issues will include:

» Education department capable of handling the administration and
management of a qualification.

» Well developed PAO constitutional regulations
» Committee structures:
» Education committee

» Exams committee
» Appointments and training of examiners, moderators and markers

» Student and exam rules and regs



Tuition arrangements

»Successful tuition arrangements are needed for a successful
qualification

»These may be:
» Private sector

» Public sector including Higher education
» PAO College

»Consultation and partnering with education providers is essential

»Robust quality control process to assess how good they are



Local Authoring

» You will need to appoint authors and manage the authoring of 3 sets of
learning materials:

» Tax, Law, Public sector

» Contents
» Text book, Question Bank, Teaching guide and Mock Exams

» Process
» Appoint authors (with transparent appointment process)
» Fee agreement
» Progress chase
» Review
» Approve and signoff for printing



Appoint examiners, moderators and
markers

» Equitable and transparent application process

» Criteria for selection
» Qualifications
» Experience
» Time availability

»Contractual arrangements



Train examiners, moderators and
markers

»QOrganise training sessions
» OT especially problematic
» WT also tricky

» Training sessions with experienced examiners

»Sessions where trainers develop pilot exams for review



Train Trainers

»Training sessions by experienced trainers for anybody expecting to
teach on these courses

»The sessions should cover:
» Detailed explanation of the syllabus and the qualification
» General training techniques
» Specific to syllabus issues
» Sample lectures by trainers which are then subject to peer review



Marketing the qualification

»Website update
»Brochures

»Selling visits to universities, schools and employers



Develop a roadmap

» A detailed planning document covering all these issues
»Dates

»Responsibilities

» Budgets

»Progress review sessions with continue/break points

»Timescale: from decision to first students in class 18 months, to first
exams 2 years



PAFA RESOURCES /SUPPORT

» ATQA Implementation Framework including a sample roadmap

»Dedicated to supporting all aspects of delivery

»Connection to other PAOs with successful ATQ and experienced in
implementation of ATQ

»Continuous updates on Accountancy Education developments in the
region and globally


https://pafaafrica.sharepoint.com/:b:/g/ET-fM03SWOtPrT7dN9SPfpgBIOCl32V21XDI6xe3o2E-Jw?e=DbAI96
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